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GLAMW:iki coordinators meeting in Paris, 07 / 08 March 2015
Session 1 : Getting to know each other

Staff 1 full-time executive director, 1 part-time assistant
Generally no special staff for GLAM activities, except some projects (e.g. Wikimaps) with
temporary coordinator.
No Wikipedians in residence.
Volunteers | 4 board members
Some GLAM volunteers (usually related to specific project). Currently only 1 notably active.
GLAM ACTIVITY 2015

Partnerships

At the moment few: 2 partnerships for Wikimaps, Cultural Heritage Board of

100 program

Estonia, Theatre of Vanemuine, Tartu Art Museum + 12 partners Estonian Republic

Budget

Has been minimal. Last year extensive funding from WM FI for Wikimaps (€ 5400),
this year possible funding for Estonian Republic 100 program (€ 6370)

Nature of partnerships
volunteer originating

Larger projects centrally coordinated by executive director, smaller projects

Role of the coordinator

coordination.

There was no coordinator role until restructuring of staff and creation of the role of
executive director role in July 2014.

Formerly GLAM partnerships were created and supervised by board members.
There is a plan to create a special voluntary team (5 members) for GLAM

SUCCESS FAILURE

Wikimaps - fruitful collaboration with Estonian
National Archive and University of Tartu.

Cultural Heritage Board of Estonia - long-time
partner. Not only participating with picture donations,
but also helps to organize WikiLovesMonuments.

Theatre of Vanemuine - problems with metadata
resulting in only 14 uploaded pictures.

Tartu Art Museum - problems with legislature and
policies resulting in extensive discussions with the
Ministry of Culture.

EXPECTATION FROM THE MEETING: Receiving and sharing knowledge that will support organizing, executing

of and reporting on future GLAM activities in Estonia.


https://meta.wikimedia.org/wiki/Wikimedia_Eesti
https://meta.wikimedia.org/wiki/Wikimedia_Eesti/Staff_job_functions#Executive_director
https://meta.wikimedia.org/wiki/Wikimedia_Eesti/Staff_job_functions#Assistant
http://wikimaps.wikimedia.fi/wikimaps-nordic/
https://meta.wikimedia.org/wiki/Wikimedia_Eesti#Board
https://meta.wikimedia.org/wiki/Wikimedia_Eesti/Annual_agendas/2015/Organizations
https://commons.wikimedia.org/wiki/Special:Contributions/JLoide
https://commons.wikimedia.org/wiki/Category:Cultural_heritage_monuments_in_Estonia
https://commons.wikimedia.org/wiki/Category:Cultural_heritage_monuments_in_Estonia
https://commons.wikimedia.org/wiki/Category:Theatre_actors_of_Vanemuine
https://meta.wikimedia.org/wiki/Wikimedia_Eesti/Annual_budgets/2015/Organizations
https://commons.wikimedia.org/wiki/Category:Cultural_heritage_monuments_in_Estonia
http://wikilovesmonuments.ee/
https://commons.wikimedia.org/wiki/Category:Theatre_actors_of_Vanemuine

